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                                 One Gloucestershire ICS Lead Report

Work in health and social care within Gloucestershire continues to focus on building and restoring 

services in light of COVID-19 whilst continuing collective work across the system to tackle challenges 

in urgent and emergency care across the system. At the same time, work continues on ICS transition 

with the Integrated Care Board currently set to commence at the start of July 2022.

This paper provides an update on key programmes and projects across the Gloucestershire 

Integrated Care System (ICS) since the last report in March 2022.

Due to guidance changing from 1st April to “Living with Covid” reporting of case levels has dropped 

significantly due to very limited testing now only available to limited groups. This means that reported 

data no longer reflects the population as a whole. The national ONS data continues to be available 

and shows infection rates falling in the South West. For the Gloucestershire population 3.8% of 

people are estimated to be positive for COVID-19 between 17th and 23rd April 2022 

(https://www.ons.gov.uk). Data also continues to be available at 

https://www.gloucestershire.gov.uk/inform/health/latest-data-and-analysis-related-to-covid-19-in-

gloucestershire/

Vaccination rollout continues in Gloucestershire and towards the end of March the launch of our 

Spring booster campaign was launched, with another dose of the vaccine being offered to those over 

75, people living in older people’s care homes and anyone over 12 with a weakened immune system. 

All 5 to 11 year olds are now eligible for two paediatric doses of the Pfizer vaccine.

In Gloucestershire, around 70,000 people will be eligible for a vaccination before the end of April. 

Read more about the rollout here.

1. Introduction

2. COVID-19

https://www.ons.gov.uk/
https://www.gloucestershire.gov.uk/inform/health/latest-data-and-analysis-related-to-covid-19-in-gloucestershire/
https://www.gloucestershire.gov.uk/inform/health/latest-data-and-analysis-related-to-covid-19-in-gloucestershire/
https://covid19.glos.nhs.uk/spring-booster-vaccinations-in-gloucestershire/
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As at Friday 29th April 2022 based on the national COVID dashboard   

https://coronavirus.data.gov.uk/ The breakdown of people receiving a first, second and booster/3rd 

dose vaccine is as follows with Gloucestershire higher than the South West position:

Gloucestershire South West
1st Dose 88.5% 86.6%

2nd Dose 84.5% 82.7%

3rd Dose 71.8% 68.7%

Work continues to promote the importance of receiving a COVID vaccination and further 

information is available on the Gloucestershire NHS COVID 19 portal: 

https://covid19.glos.nhs.uk/vaccinations/. 

PCR testing demobilisation 
PCR Testing is ceased at the Regional Test Site at Hempstead Meadows, Gloucester, the ten Mobile 

Testing Units across the county and Local Testing Sites in Cheltenham (Coronation Square) and 

Stroud (Stratford Park Leisure Centre) on 30 March 2022.  

Other testing stations will remain in place until the end of July/ beginning of August 2022.

2. Enabling Active Communities

The Enabling Active Communities and Individuals (EAC-I) Programme is focused on encouraging 

people to take personal responsibility for their own health and promoting self-care. The programme 

is also undertaking community capacity building through collaborative working with the voluntary and 

community sector.

Focus on Health Equality

The Integrated Care System Board update on tackling health inequality in Gloucestershire has 

recently been completed. 

Despite Gloucestershire being an affluent county, overall, some of our neighbourhoods have been 

among the top 10% most deprived in the county for over a decade. In Gloucestershire, significant 

structural inequalities still exist, meaning that people are subject to unjust and unwarranted variation 

in their opportunities to lead a healthy and fulfilling life.

3. Enabling Active Communities and Individuals (EAC-I)

https://coronavirus.data.gov.uk/
https://covid19.glos.nhs.uk/vaccinations/
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Two of the four fundamental purposes of an Integrated Care System are to: 

 Improve outcomes in population health and healthcare and; 

 Tackle inequalities in outcomes, experience and access. 

The session of the Integrated Care System (ICS) Board in February focused on our work to tackle 

health inequalities in Gloucestershire. providing a snapshot of the vast range of activities and 

initiatives being delivered, in partnership, every day across our system. Discussions focused on two 

broad areas; firstly actions taken in the regulatory and policy context spanning work on data quality, 

vaccination equity, equity in clinical programmes, prevention and population health management.

Secondly there was a focus on the system context we are creating together as partners, including 

the relational elements of transformational change.

Discussion acknowledged that our ambition as an Integrated Care System is far-reaching in terms of 

scope and includes and is not limited to gathering better data, to influencing referral patterns in clinical 

care pathways, improving the diversity of our workforce, developing population health management 

approaches. The ICS Board and Gloucestershire Health & Wellbeing Board will prioritise promoting 

support for reducing health inequalities and direct resources within organisations accordingly. 

The discussion also acknowledged successes within Gloucestershire including

 Seed funding initiatives within the Gloucester City Health Equality Plan

 Focus on work within the Cancer Clinical Programme that is working to increase attendance 

urgent gynaecology appointments for women from South Asian backgrounds

 Focus on the Strategic Housing Partnership which has supported a number of initiatives 

around healthcare for the homeless and supporting frail adults with specific housing officer 

roles. A homeless specialist nurse in the Emergency Department has been nationally 

recognised as providing tailored support to individuals and also reduced the burden on 

healthcare services.

4. Clinical Programme Approach
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The Clinical Programme Approach has been adopted across our local health care system to enable 

partners to work together to redesign the way care is delivered in Gloucestershire. 

Headlines from some of the Clinical Programme Groups (CPG’s) include;

 Cancer: first System wide personalised care steering group held and successful recruitment 

to the personalised care post

 Children’s physical health: good parent feedback received for the newly appointed GHC 

Respiratory Physiotherapist

 Circulatory: launch of Cinapsis (C) in the Heart Failure service providing specialist advice and 

guidance to GPs 

 Diabetes: Integrated nurse lead and Community Consultant now in post and leading changes 

to help more patients with Type 2 diabetes attend appointments in the community rather than 

within a hospital setting. Good increase in the number of people in Gloucestershire being 

referred to the National Diabetes Prevention Programme to support them in managing their 

diabetes well.

 Frailty & dementia: frailty strategy completed and working on joining up projects across the 

County. 

 Palliative & end of life:  Funding secured to enable advance communications training to begin 

for key staff

 Learning Disability & Autism: pathways and referral information being developed with parent 

& carers   

 Neurology: new Clinical Programme Group has been established, and priorities approved 

 Respiratory: Asthma Children and Young Peoples workshop held successfully 

 MSK: ‘Get U Better’ commenced (see below)

 Eye Health: homeless vision project commenced on 29th April  

Focus on digital self-management of all common musculoskeletal (MSK) conditions 
across Gloucestershire   
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‘Get U Better’ is a free self-management Musculoskeletal (MSK) recovery app. The app has been 

developed to help improve patient care due a number of system wide challenges which include;

• Long waiting list time for Physiotherapy intervention across the system

• Over-treatment of MSK patient

• Over medicalisation of MSK recovery                                              

• Need to support MSK self-management

• Improving health access and reducing inequality

• Provision of seamless transition from primary to secondary care 

• Post-COVID, maintaining only necessary face-to-face consultation

The app allows Clinician referral in consultation & patient self-referral via their practice website and 

is able to safely prescribe to 80% of MSK injuries including new, long-term & recurrent. Usage by the 

patient supports prevention and reoccurrence of episodes of injury of a variety of MSK conditions 

including Back, Back and leg, Knee, Neck, Shoulder, Lower limb injury & Ankle and Hip.

The app has several advantages for patient self-management of MSK conditions including,

• Day-by-day content that changes to reflect how the patient is feeling,

• Accessed on smartphone, tablets and laptops 

• Signposting to local associated services & bespoke to reflect the ICS MSK clinical leads 

recommended content

• CE registered, safe content and data 

• Self-refer option via practice website

There are several benefits to the system also including improved clinical effectiveness, efficiency and 

patient experience;

• Reduced repeat GP appointments

• Reduced first time GP appointments

• Reduced referrals to secondary care 

• Reduced medications consumed by app users

• Automated clinical referrals

• Immediate 24/7 availability of standard physio attention for patients

• Creation of automatic signposting to associated local services 

There will be a phased approach to roll out of the app across the county. 
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The Reducing Clinical Variation programme looks to elevate key issues of clinical variation to system 

level and have a new joined up conversation with the public around some of the harder priority 

decisions we will need to make. This includes building on the variation approach with primary care, 

promoting ‘Choosing Wisely’ and a Medicines Optimisation approach, undertaking a diagnostics 

review and working to optimise Outpatient services.

Focus on the New Appliance Ordering Service 

Following an evaluation which highlighted inequity across the county, the Prescription Ordering Line 

(POL) telephone service, which has been available to 22 GP practices in Gloucestershire since 2017, 

ceased from 31 March 2022. 

It is being replaced with a new Appliance Ordering Service from 1 April 2022. This new service, which 

is still being developed, will focus on providing appliances for stoma and continence patients and will 

be made available to all practices in the county in the near future. Currently, there is unwarranted 

variation in ordering appliances for stoma and continence patients, including reduced oversight of 

appliance use for people who have either short-term or long-term indwelling catheters or those who 

use intermittent catheterisation. The aim of the Appliance Ordering Service will be to provide 

appliance patients across the county with consistently high standards, a safer, more equitable and 

personalised service, oversight and high-quality reviews, increasing their quality of life. It is also 

hoped that it will reduce unnecessary variation in appliance ordering processes.

The service is based on a call centre model; patients or representatives will use this as their preferred 

method to request repeat appliance prescription items. The aim is to engage patients and carers in 

their own health and care, and to reduce avoidable appliance prescription waste 

Campaigns and awareness taking place in February/ March 2022 included the following:

Developing ICS Priorities

6. Campaigns and Awareness

5. Reducing Unwanted Clinical Variation 
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An initial engagement exercise is ongoing with a range of 

community partners, local people and communities to 

develop One Gloucestershire ICS priorities, supporting the 

future direction of the proposed Integrated Care Board 

(known as ‘NHS Gloucestershire’) and the Integrated Care 

Partnership (known as ‘One Gloucestershire Health and 

Wellbeing Partnership’). 

So far the engagement has informed our Working with People and Communities Strategy which is 

currently being developed; this will help to ensure that the work of Gloucestershire health and care 

continues to involve and engage with local people and communities. 

More information is available through the Get Involved Gloucestershire website: 

https://getinvolved.glos.nhs.uk/ics-gloucestershire 

Open Space event: How do we feed children and keep families connected across 
Gloucestershire during the school holidays? 

This event was held on 25th April and was the first in a series of conversations hosted by the 

Healthy Communities Together (HCT) programme, which aimed to improve health and wellbeing 

and reduce health inequalities by building trust and creating opportunities to experiment with bold 

new ideas. The event was aimed at everyone giving an opportunity to explore how we can tackle 

food and heating poverty in the county. 

Diabetes Education 
The Diabetes Education Bus is in the process of making its annual round of the county. The bus 

allows the public to ‘drop in’ to learn more about;

 The impact of Diabetes

 Looking after eyes and feet

 How to prevent Diabetes

 Weight Management

There is also an opportunity for people to have blood glucose and blood pressure checked. The 

community outreach Diabetes team are also visiting the travelling community and people living in 

hard to reach areas. 

Gloucestershire Voluntary and Community Sector Alliance to be based at Sanger House 

https://getinvolved.glos.nhs.uk/ics-gloucestershire
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From 19 April we were delighted to welcome the Gloucestershire Voluntary & Community Sector 

Alliance (GVCSA) to Sanger House.  

Their mission is “to be the independent voice that informs, strengthens and develops the local 

voluntary and community sector in the county”. They aim to support and empower the VCS with 

funding, training, volunteer recruitment, and by sharing news and events from across the sector.

Working closely with the CCG, Gloucestershire County Council, and other public sector organisations 

across the ICS they aim to provide the infrastructure for collaborative working between the VCS and 

public sector bodies. 

Within Gloucestershire we are working towards further integration of health and care services and 

support for residents in a way that improves the health and wellbeing of our local population.

Integrated Care System (ICS) Transition
The Health and care Bill 2021-22 received Royal Assent on 28th April this will enable the Integrated 

Care System (ICS) to become a formal partnership on 1st July 2022, made up of an Integrated Care 

Board and Integrated Care Partnership. Work continues to support the safe closure of the Clinical 

Commissioning Group by the end of June 2022 and establishment of the Integrated Care Board and 

wider Integrated Care System. This includes work to establish committee arrangements for the ICB. 

The work underway includes:

 Development of a financial framework that will support the way we manage system finances 

across health and care

 Development of a clinical and care professional framework that ensures we have a broad 

range of clinical and care leads involved in decision making at all levels across the system

 Development of a quality framework that will support our local oversight of quality and safety 

within Gloucestershire

 Development of our approach for how we engage people and communities in decision making 

across the Integrated Care System.

In the last report we updated on the appointments to the Executive Director designate team for the 

proposed NHS Gloucestershire Integrated Care Board - ICB (NHS Gloucestershire) had been 

appointed to all but one of the posts. We are pleased to announce that Tracey Cox has joined the 

6. Integrated Care System Development

https://nhs.us11.list-manage.com/track/click?u=1e36725426870c4af783447a5&id=9fbe629317&e=7ef6afb5b5
https://nhs.us11.list-manage.com/track/click?u=1e36725426870c4af783447a5&id=9fbe629317&e=7ef6afb5b5
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ICB for a six-month secondment from 11 April 2022 as designate Interim Director of People, Culture 

and Engagement. Tracey has come from the post of Chief Executive of Bath & North East Somerset, 

Swindon and Wiltshire (BSW) CCG, having led the merger of the three former CCGs in 2020, just as 

the pandemic began. She has been a Chief Executive since 2014, leading the BSW Integrated Care 

System since 2018.

Towards the end of April interviews took place to recruit a range of senior clinical and care 

professional leads to lead the design and delivery of health and care services for our residents. As a 

system, we are committed to ensuring that clinical and care professional leaders are involved in 

decision making at all levels and these posts provide an exciting range of senior clinical and care 

opportunities to enable this. The posts were open to any clinical and care professionals whose 

qualifications, experience, knowledge and skills meet the requirements of the role description. 

Postholders will be expected to provide clinical or care professional leadership to one or more of our 

ICS transformation programmes, helping to deliver system priorities. 

One Gloucestershire ICS: Health and Care update - Issue 2
Our One Gloucestershire bulletin is designed to help guide people through the next four months as 

we prepare to put One Gloucestershire Integrated Care System (ICS) on a statutory footing, subject 

to legislation. Updates include how we are tackling planned care waiting times and the post COVID 

Assessment service.  Read more here.

This report is provided for information and Members are invited to note the contents. 

Mary Hutton CEO Designate of the Gloucestershire Integrated Care Board.

7. Recommendations

https://mailchi.mp/54863af24683/one-gloucestershire-health-and-care-update-issue-5637444?e=09e2422902

